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1) Balance Sheet 

 

2) Performance

 

 

As is evident from above, Sasol is currently a buy up until a share price of R450.06 

Our valuation beyond this point will be to satisfy any other criteria we would want Sasol to justify. 

We’re not able to accommodate more risk as should anything go wrong in this company, they are 

not in a position to pay off their short liabilities (current liabilities) and their long term liabilities. Any 

confidence I convey on Sasol should be with bearing this in mind. 

As I analyse each company I want you to note how beyond this point I pick and choose what I choose 

to take into account. This is because different companies have different points of interest and I have 

already satisfied myself that the company is safe enough for me. 

All the material above and below is obtained from the Integrated Report which is available on the 

company website under Investor Relations. 

Here goes: 

Like African Rainbow Minerals, Sasol provides another masterclass in integrated reporting. We will 

just touch a little on this in this report. 





Without a doubt Sasol is a company entrenched in value and stakeholder stewardship. Representing 

one of the most complete corporate citizens, the impact of Sasol throughout every sphere of our 

lives can only be encapsulated in so many words. It is an institution in it’s own right. 

As a true global chemicals company, the above map shows just how deep a presence the company 

occupies in every region of the Earth. Across the Sasol is involved in providing electricity, liquid fuels 

and gas in the Energy sector. In the chemicals sector Sasol provides base chemicals and performance 

chemicals. Sasol’s biggest turnover by far is still derived from South Africa.  

 



 



The above diagram present how Sasol creates value using the the six capitals of : Human, Social, 

Natural, Financial, Manufactured and intellectual. These are employed in the sourcing of the basic 

minerals through mining in South Africa and Exploration globally, through making of products 

globally and then selling the products globally. 

The key inputs to be processed are: Crude Oil and liquid fuels, Paraffin and wax from crude oil and  

Ethane and Ethylene 

These key processes are: Coal to liquids, Gas to liquids, Chemical processes, Electricity and Gas to 

Power. 

These processes yield Bulk fuel and chemical commodities a wide spectrum of high value add 

petrochemical products. 



ROBUST PORTFOLIO •Integrated value chains (backward integrated where possible) •Diversified 

business (chemicals, energy, upstream and electricity) 

FEEDSTOCK ADVANTAGE •Low cost feedstock (low oil price break-even) •Long life resource 

(Secunda coal, Mozambique gas, Qatar gas, US ethane)  

MANAGEMENT ACTIONS •Stable operations (volumes stable and cost control) •Business 

intervention (Response Plan and Business Performance Enhancement Programme) •Increased focus 

on execution of capital projects •Focused actions to deliver LCCP within budget and approved 

schedule  

EMERGING MARKET STOCK •Rand hedge stock •Emerging market exposure with developed market 

governance  

ADVANCED TECHNOLOGY •Proprietary chemical technologies •Gas-to-liquids (convert stranded gas 

to high value products) •Existing coal-to-liquids (convert low quality coal to fuel and chemicals)





Integral to Sasol’s competitive advantage has been their ability to reduce their costs and maintain 

high margins the stakeholders can all share in. Sasol has really evolved to have a human face and 

often undergoes processes that can be likened to a human being taking strides to better themselves. 

One such stride with the building of the Lake Charles plant in the US to create the world’s largest gas 

to liquids plant. So big was the undertaking that it created a rare and sustained opportunity for one 

to acquire a shareholding in Sasol as the short term orientation of some investors leans towards 

letting others take the long walk to improvement on the half. 

That being said the bulk of the development is now at the business end and all that remains is 

testing and getting the plant to full operation. The biggest credit to Sasol in this regard has been 

managing to continue to be extremely profitable during sustained low oil price periods. 

Lastly, for me the real kicker lies in two targets that make me proud to be part of the ownership of 

this company: The Zero harm target and the goal to have 30% of the board comprise women. 

The softer targets would’ve been accepted and unchallenged, I am glad and humbled that the board 

appreciates that no amount of money is worth any injustice in trying to get to it. 

Have a look at the “Lord of the Rings” trilogy of an integrated report and let me know what blows 

your mind about the sheer scale of this company.  

Be sure to check out the craziness of these ratios for a company with R172 billion worth of revenue. 

Mind blowing: 



 

 


