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1) Balance Sheet

 

 

2) Performance

 

 

As is evident from above, Lewis Group is currently a buy up until a share price of R87.31 

Our valuation beyond this point will be to satisfy any other criteria we would want Lewis to justify. 

We’re also able to accommodate more risk ass should anything go wrong in this company, they are 

in a position to pay off their short liabilities (current liabilities) and their long term liabilities. 

As I analyse each company I want you to note how beyond this point I pick and choose what I choose 

to take into account. This is because different companies have different points of interest and I have 

already satisfied myself that the company is safe enough for me. 

All the material above and below is obtained from the Integrated Report which is available on the 

company website under Investor Relations. 

Here goes: 

If ever there was a company that has eluded analysts then by a mile it is this one.  Head office 

nestled comfortably in in the buzz of Woodstock, Cape Town, this company is akin to a mafia to put 

it politely. Not the mafia as you know it from the movies, no not at all. More like that Stockholm type 

of relationship where you love to hate the person you’re in “business” with. Lewis is a furniture store 

built on a bank. Or vice versa. Either way there’s beds and a bank, the old age metaphor. They own 

and sell you both. 



 
For starters, in my almost 20 odd year affiliation with urban South Africa there was no way that you 

could have ever convinced me that in 2018 Lewis has 761 stores. Never I said. And Bears? Yep, your 

eyes are not deceiving you. If you shop “higher up” including at UFO furnitures then trust that all 

that money somehow finds its way to Cape Town and back again into my pocket. 

 

 
To top it off look at the even spread throughout the country. There is no province which does not 

have a sizeable presence of Lewis stores in them. And that includes our neighbours Botswana, 

Namibia, Lesotho and Swaziland. To be fair to Lewi they are one of the few retailers that are not 

ashamed of poor people. Nor are they ashamed of loading them with credit. The ethics of credit will 

probably be covered in another report so keep calm. What’s important to realise is that Lewis link 

their success with the progress of the most vulnerable in society much to the displeasure of many an 

analyst. Below is how that move has worked for them (Lewis): 



 

 
Of particular importance is how high the credit sales, cash balance and return to shareholders has 

been and continues to be (except roe for 2017 which is an uncharacteristic 6.6%). Lewis sells 

furniture on one half of the income statement and works as a secured lender on the other (using 

your furniture as security). As a result they not only furnish your home but also help you finance 

most of it. All the while making great returns for shareholders and not taking unnecessary risks that 

a bank or insurer sometimes would in order to get a satisfactory return. Oh and did I mention that 

they will insure your furniture as well? Yep, basically your money will circulate Lewis group 10 times 



before it leaves. 

 

Does it work out in the end? Well you bet. Double digit earnings per share with 50% plus declared as 

a dividend constantly. So you bet they are printing money. And I appreciate that they do it quietly. 

There is obviously a lot about this company  that I raised but did not delve into, feel free to shop 

around their annual report and let me know how you feel about the aggressive business model. 


